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HOWTOEXPERIENCE

Contact Incubator
Incubating better customer contact - quickly

WANT MORE RETURN ON YOUR CONTACT SPEND?

Improving the relevancy and return from customer contacts will deliver a big
prize. And it's becoming more important in this tough market. You're keen to
try different strategies. But proving the benefits upfront is difficult. You'll be
frustrated by the set up and implementation issues — data integration, at best
3-month IT configuration, diverting resources from day to day work, and
skills. Now there's a way to move forward:

The Contact Incubator platform from HOWTOEXPERIENCE.

We identify the three areas that will have greatest impact on the bottom line
and you can try them out and prove the benefits case

...quickly, securely, with low set up costs and no lengthy IT process.
Our approach guarantees you minimum disruption to business as usual. You
can be up and running in weeks. All, without breaking the bank. How? An
unique end to end contact solution incorporating:

V  The best contact strategy expertise

V A web-based, hosted, highly configurable multi-media campaign
management capability,

V  High Quality Outsourced Multi-media contact centre

H2X have the experience and tools to spot the biggest opportunities and deploy
them quickly so you know with confidence how much it will be worth.

QUESTIONS WITH ANSWERS
Contact Incubator gives answers to all the key contact questions you have.
Measurement is built in and results evaluated using a business case model
based on your data. Helping you to cut through to the things that make a real
difference, before you roll-out. So if you really want to know...
e The affect collecting data and permissions has on Average Handling
Time?
e Whether text or e-mail confirmation makes customers feel reassured
and stops them calling in again?
e  Whether an integrated event-based engagement strategy in the first
100 days uplifts spend in a way that's worth it?
e Whether following up drop-outs from web sites or DM responders who
didn't buy can uplift results?
e If a different treatment and selling strategy will affect retention or short
term spend?

e focussed on the first 100 days of our
tomers relationship. The result was
iMpressed customers who consequently
lifted spend significantly. An intentional
experience led to intentional results <

SIMON CHRISP O
VICE PRESIDENT, AMERICAN EXPRESS

H2X is an experience consultancy. We
open up organisations so they know
where, and how, to deliver the
intentional experiences that will make a
lasting  difference  to  customers,
channels, and employees. We provide
the experience to add value and build
revenue.

We think Big — but also think Real

Contact Incubator is unique : it
combines H2X's best practise contact
strategy thinking with best of breed
implementation. This secure and highly
configurable end to end contact
solution is made possible through a
unique partnership with T-Point and
Carpeo.

tPoint

solutions
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T-Point is a cost-effective hosted
contact platform with an integrated
multi-media ~ outbound  campaign
management engine with highly
configurable scripting and workflow. A
unique data structure with web-based
services makes configuration easy and
two-way interfaces to your systems as
real time as you need them to be. So
improvements to all or part of an end
to end process can be trialled.

carpeo

Carpeo, a high quality, directly
authorised with  FSA, outsourced
contact centre provider, give us a
secure area within their Swindon
facility with dedicated agents to
manage out-bound calling. Resourced,
sized and scaled to your needs, you can
buy this on a project basis or annually
and use it as your ongoing incubator.




Nur revised contact strategy uplifted sales by
% against a control group decline of 7% .
I@s our best performing campaign <
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